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THE 14TH IAF SUMMIT FINANCIAL REPORT

(JapaneseYen)
A Income
| ERORRA ¥20,810,000
Seminar Fees
g CPHOIA ¥5,350,400
Other income
IRAEE Total (1 +1I) @ ¥26,160,400
%X H Expenses
e
I Expenses for the assembly ¥8,314,684
e ERSMRERE
v Expenses for the Seminar & Demonstration ¥5,718,974
A" ZOMOH ¥6,199,076
Other expense
KEFHAFIM+IV+V) @ ¥20,232,734
SEHLEREX S
Vi Expenses paid from the IAF main account ® ¥1,881,724
ZHAEE Total (Q+®) ¥22,114,458
INZ =% BALANCE(D-®@-0®) ¥4,045,942
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IZPIFR Details of Income & Expenses

NO.2

The 14th IAF Summit

XA Income (I +II) ¥26,160,400
I  WE2ORRILA Seminar fees income (1+2) ¥20,810,000
1 frAT2+ (R AE#Y —YANKNT) BEA &S 5 SNE 12,604,000
Deposited into the bank a/c from overseas
2 B TEES FEeHV) 234,000 ~23,000 D ~1,2394 8,206,000
Received at the seminar reception desk
0 ZofioU A Oher income (3 +4) ¥5,350,400
3 EXAbAA—-T—2RILA 5,350,000
Income of farewell party fee
4 EBWERTES Lost property 400
Xt Expenses (IT+IV+ V+VI) ¥22,114,458
I #2SBAER Expenses for the assembly (1+2+3+4+5 +6) ¥8,314,684
1 £3BH Meeting room charges 1,099,252
2 75{a# Hotel room charges 3,090,280
3 #RA&% Eating and drinking costs 449,268
(&L A2 B/ R—T 4 —B AL V.11 ~FIFE Farewell party expenses =V)
4 7583 Travel expenses 55,573
5 #itL& Allowance 81,000
6 &R Overheads 3,539,311
IV WYL -WRSMMR Expenses for the Seminar & Demonstration ( 7 + 8 + 9+10 ) ¥5,718,974
7 £4B% Dojo hall charges 3,539,220
8 L& (GEAT -3@ER) Instruction fees and Interpreting rewards 1,055,000
9 ZZi@% Travel expenses 92,105
10 & Overheads 1,032,649
V  Z0fthoFH Other expense ( 11) ¥6,199,076
11 A/ —7—3¢H Farewell party expenses 6,199,076
VI AREFHLEBEXAS Expenses paid from the IAF main account ¥1.881.724
(2023 HED+ 20245 ED + @ + @ + GH+O+D 20255EC@+@ ) R
20234EBE Fiscal year 2023 (@) ¥2,250
O mEE(REy7 BHITHEbH) Travel expenses to NYC for meetings 2,250
20244EBE Fiscal year 2024 (@+Q+@+@+®+®@) ¥1,640,295
@ &&= F4—2BHRAyH 745184 Reimbursement to IAF staff for payment of farewell party fee 10,000
@ 71E1A% Hotel room charges 141,330
@ #RAW® Eating and drinking costs 47,695
® ZZiE% Travel expenses 1,135,286
® #iL& Allowance 188,787
@ /¥ Overheads 117,197
20254EHE Fiscal year 2025 (@+©@) ¥239,179
AZi@%r Travel expenses 185,179
@ MtL& Allowance 54,000
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THE 14TH TAF SUMMIT BUDGET-RESULT COMPARATIVE STATEMENT (¥ & §)

NO. 3

B L—b¥150/$

H A /IN JAPANESE YEN

k B/V/IN US DOLLARS

X A /REVENUES

BUDGET RESULT DIFERENCE BUDGET RESULT DIFERENCE
£/ Seminar fees income
¥18, 759, 000 ¥20, 810, 000 ¥2, 051, 000 $125, 060 $138, 733 $13, 673
1. DA/ Other income
S LB R—F 4 —fli/ farewell party etc ¥5, 000, 000 ¥5, 350, 400 ¥350, 400 $33, 333 $35, 669 $2, 336
1,0 UXAAE Total income ¥23, 759, 000 ¥26, 160, 400 ¥2, 401, 400 $158, 393 $174, 403 $16, 009
X Hi/EXPENDITURES
M. 42 R Expenses for the assembl
1. 25 ing
23/ neeting room charges ¥1, 201, 500 ¥1, 099, 252 AY102, 248 $8,010 $7,328 A§682
%4/ hotel room charges ¥3, 876, 080 ¥3,231, 610 AY¥644, 470 $25, 841 $21, 544 A$4, 297
"MM%/ sating| dnd deinking sosts ¥1, 280, 000 ¥496, 963 AY783, 037 $8, 533 $3,313 AS$5,220
(RE LR /N—F 4 —BHNTV ~RIFE) Xfarewell party 2V
TR L =
4. %ill%/ travel expenses ¥2, 864, 000 ¥1,378,288  AY1, 485, 712 $19, 093 $9, 189 A$9, 904
5. ML/ revards ¥1, 751, 000 ¥323,787  A¥l, 427,213 $11, 673 $2, 159 A$9,514
8. #i#EH/ overheads ¥1,963, 000 ¥3, 656, 508 ¥1, 693, 508 $13, 087 $24,377 $11,290
M. #£&&3 GA Total ¥12, 935, 580 ¥10,186,408  AY2, 749,172 $86, 237 $67, 910 A$18,327
V. 8% - ke pafEth/ Expenses for the Seminar & Demonstration
A HL B, 3 3 i o “
7. 2854/ Dojo construction expences ¥3, 347, 820 ¥3, 539, 220 ¥191, 400 $22, 319 $23, 595 $1,276
8. Ml& Instruction fees ¥1, 160, 000 ¥1, 055, 000 AY105, 000 $7,733 $7,033 A$700
%] ¢
9. %2ili#/ travel expenses Yo ¥92, 105 ¥92, 105 50 $614 $614
10. ##% 4% Overheads Y1, 347, 000 ¥1,032, 649 AY314, 351 $8, 980 $6, 884 AS$2, 096
V. #E2 - MASMRERAF Total ¥5, 854, 820 ¥5, 718, 974 AY135,816 $39, 032 $38, 126 A$906
V. Db/ Other expence
1 T 4 — :
SEIRBA=F 4=/ fatevell party ¥6, 000, 000 ¥6, 209, 076 ¥209, 076 $40, 000 $41, 394 $1, 304
V. ZoO3ZH A Total ¥6, 000, 000 ¥6, 209, 076 ¥209, 076 $40, 000 $41, 394 $1,394
M~V. #ZHAF Total expenses ¥24, 790, 400 ¥22,114,458  AY2, 675,942 $165, 269 $147, 430 A$17,839
U334 Balance difference AY1, 031, 400 ¥4, 045, 942 ¥5, 077, 342 A$6,876 $26, 973 $33, 848




/ Qé{s;f“"a};\
It f =
2
PHONE: (+81) 3-3203-9236 ‘ )
FAX: (+81) 3-3204-8145

‘~ ’h(m\/

INTERNATIONAL AIKIDO FEDERATION

A\
=
z

oy

www.aikido-international.or

President: Doshu Moriteru Ueshiba

HEADQUARTERS:

C/0O AIKIKAI FOUNDATION, 17-18 WAKAMATSU-CHO, SHINJUKU-KU, TOKYO 162-0056, JAPAN

N x & B &

REVENUE & EXPENDITURE STATEMENT

No.1
BH:SM6FE1H1IH E:4M6F12H31H
JANUARY 1, 2024 / DECEMBER 31, 2024
IXA : REVENUES
£ & #  : IAF MEMBERSHIP FEE ¥ 8,383,638 $ 53,118.15
4 & 2% (£ H) : IAF MEMBERSHIP FEE (ASSOCIATE MEMBER) ¥ 1,082212 §  6,856.82
K&+ SUMMIT INCOME ¥ 26,160,400 $ 165,750.49
T = Favoy b= LXHIEIA ¢ ¥ 351,990 $ 2,230.18
WORLD COMBAT GAMES SUBSIDY INCOME
ZHUFIE  : BANK INTEREST INCOME ¥ 1,667 $ 10.56
& i ' TOTAL ¥ 35,979,907 $ 227,966.20
X : EXPENDITURES
BEE : MAIL&TELEPHONE ¥ 234,144 $ 1,483.52
JHFESE  : STATIONERY EXPENSE ¥ 12,501  $ 79.20
ik 738 % : TRAVEL&HOTEL EXPENSE ¥ 4,243,903 $ 26,889.08
e : MEMBERS FEE ¥ 513,930 $ 3,256.23
I : PUBLICITY EXPENSE ¥ 104,026 $ 659.10
s> : SUMMIT EXPENSE ¥ 21,873,029 $ 138,586.00
7 vFF—=r v 73l : ANTI-DOPING EXPENCE ¥ 742,260 $ 4,702.91
SHLFHEL | CHARGE etc, ¥ 395,369 $  2,505.03
e : MISC. EXPENSE ¥ 4,742 $ $30.04
& &t : TOTAL ¥ 28,123,904 $ 178,191.11
WHAINSY #4H  : BALANCE FOR THE CURRENT TERM ¥ 7,856,003 $ 49,775.09
ATHAREBRIN S 224 ¥ 8872377 $ $56,214.77
BALANCE BROUGHT FORWARD FROM THE PREVIOUS TERM
KUY 248 © BALANCE C/F TO THE NEXT TERM ¥ 16,728,380 $ 105,989.86

NO. %
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IAF 2024 FHE-RE LHREHEE
IAF 2024 BUDGET-RESULT COMPARATIVE STATEMENT ( ¥ & §)

YIRS

H A /IN JAPANESE YEN

2k FV/IN US DOLLARS

¥ A /REVENUES

JAN. 1, 2024-DEC. 31, 2024

JAN. 1, 2024-DEC. 31, 2024

BUDGET

RESULT

DIFERENCE

BUDGET

RESULT

DIFERENCE

£ = R
IAF MEMBERSHIP FEES

¥6, 000, 000

¥8, 383, 638

¥2, 383,638

$60, 000.

00

$53, 118. 15

A$6,881.85

£ = % (ExB)

¥1, 082, 212

¥1, 082, 212

$6, 856. 82

$6, 856. 82

IAF MEMBERSHIP FEES (ASSOCIATE)
e - wmEe% (14E)
CONGRESS - SEMINAR ETC (% 14)

¥15, 000, 000

¥26, 160, 400

¥11, 160, 400

$150, 000.

00

$165, 750. 49

$15, 750. 49

EIREON
INCOME BY DONATION

U= Rar/Ny b — A ZHila A
WORLD COMBAT GAMES SUBSIDY INCOME

¥351, 990

¥351, 990

$2, 230. 18

$2, 230. 18

Z I oAl B
BANK INTEREST INCOME

¥2,000

¥1, 667

A¥333

$20.

$10. 56

A$9. 44

Mo A
MISC. INCOME

A &H/TOTAL

¥21, 002, 000

¥35, 979, 907

¥14, 9717, 907

$210, 020.

$227, 966. 20

$17, 946. 20

% tH/EXPENDITURES
w E %
COMMUNICATIONS

¥5, 000

¥234, 144

¥229, 144

$50

$1, 483. 52

$1, 433. 52

H £ & B
STATIONERY EXPENSES

¥50, 000

¥12, 501

A¥37, 499

$500.

00

$79. 20

A $420. 80

RoR-R OB R
TRAVEL&HOTEL EXPENSES

¥2, 500, 000

¥4, 243, 903

¥1, 743,903

$25, 000.

00

$26, 889. 08

$1, 889. 08

B 2 %
MEMBERSHIP FEES

¥750, 000

¥513, 930

A¥236, 070

$7, 500.

00

$3, 256. 23

A$4,243. 77

o= (BuED)
CONGRESS EXPENSES (#14)

¥17, 000, 000

¥21, 873, 029

¥4, 873, 029

$170, 000.

$138, 586. 00

A$31,414.00

BESXH
D.C. MEETING

ERAERRS
ALL JAPAN EMBU

¥500, 000

A¥500, 000

$5, 000.

A$5,000. 00

T RF— LR
WORLD GAMES EXPENSES

TJ—)b Ray Ny hF—AhLRX
COMBAT GAMES EXPENSES

TF F—rs
ANTI-DOPING EXPENSES

¥200, 000

¥742, 260

¥542, 260

$2, 000

00

$4, 702. 91

$2, 702. 91

IR %
PUBLIC RELATIONS EXPENSES

¥600, 000

¥104, 026

A¥495,974

$6, 000.

00

$659. 10

A $5, 340. 90

1% 7 L — 7 HEB
SUPPORT WORKING GROUPS

¥100, 000

A¥100, 000

$1, 000.

00

A$§1, 000.00

O b X H
MISC. EXPENSES

¥100, 000

¥400, 111

¥300, 111

$1, 000.

00

$2, 535. 07

$1,535. 07

AFH/TOTAL

¥21, 805, 000

¥28, 123,904

¥6, 318, 904

$218, 050.

$178, 191.

—

1

A$39, 858. 89

¥ 4 R X E B
BALANCE FOR THE TERM

A¥803, 000

¥7, 856, 003

¥8, 659, 003

A $8, 030.

$49, 775. 09

$57, 805. 09

AT TR

PROFIT BROUGHT FORWARD FROM THE PREVIOUS TERM

¥9, 151, 000

¥8, 872, 371

$91, 510

$56, 214. 77

URINHRALIR 3T 28R
BALANCE C/F THE NEXT TERM

( ¥8,348,000)

( ¥16, 728, 380

( $83, 480.

$105, 989. 86
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INTERNATIONAL AIKIDO FEDERATION

President: Doshu Moriteru Ueshiba
HEADQUARTERS:
C/O AIKIKAI FOUNDATION, 17-18 WAKAMATSU-CHO, SHINJUKU-KU, TOKYO 162-0056, JAPAN

B & X B %

BALANCE SHEET
No.2
A 64 12 A 31 HRAE
AS OF DECEMBER 31, 2024
& : ASSETS
B 4 :PETTYCASH ¥ 40,531 $ $256.80
=HAERRIT (FrEE) HEES ¥ 23,345,486 $  147,915.39
SUMITOMO-MITSUI BANK SHINJUKU DORI BRANCH ORDINARY A/C
H(EET4 : POSTAL DEPOSIT ¥ 1,335,212 $ $8,459.81
& & : TOTAL ¥ 24,721,229 $  156,632.00
£ : LIABILITIES
AERHIE : HOMBU ACCOUNT ¥ 7,992,849 $ 50,642.14

F&4& : SURPLUS
KHAREHKIN X 258 © PROFIT C/F TO THE NEXT TERM

<

16,728,380 $ 105,989.86

H

= i : TOTAL 24,721,229 $  156,632.00

MEkk mHE K
SATOSHI KAGA, GENERAL TREASURER

£/FOOTNOTES
@ KI4E4SE : RECEIVABLE MEMBERSHIP FEES $2,608.23 (19 MEMBERS)

(5 bEALBA RS : THE TOTAL AMOUNT OF SHORTAGE OF MEMBERSHIP FEES: $2,400)
@ M6 12 A 30 HEAEDL — + : EXCHANGE RATE ¥157.83=US$1.00 (DECEMBER 30, 2024)

No. 6



